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Abstract

Cultural diversity is one of the major challenges in mental health management
globally. Different cultural views on mental disorders often lead to difficulties
in providing effective and appropriate care for patients with diverse cultural
backgrounds. This study aims to identify the challenges of integrating cultural
diversity into the mental health care system, and to assess best practices that
can be implemented to improve the effectiveness of culture-based care. The
method used in this study was a literature analysis, which included a review of
recent studies on culturally-based mental health management in various
countries. The findings revealed several key challenges, including the inability
to adapt therapeutic approaches to patients’ cultural values, mental health
stigma, and limitations in training and available resources. The study also
found that integration between traditional medicine and Western medical
approaches can improve patient acceptance of the treatment provided. Based
on these findings, this study recommends the development of inclusive policies
and culturally-based training programs for medical personnel, in addition to
the importance of community outreach to reduce stigma towards mental
disorders. It is hoped that the results of this study can contribute to improving
the quality and accessibility of culturally sensitive mental health care.

Keywords: Cultural Diversity, Mental Health, Traditional Medicine

© 2025 by the author(s)

This article is an open-access article distributed under the terms and conditions
of the Creative Commons Attribution-ShareAlike 4.0 International

(CC BY SA) license (https://creativecommons.org/licenses/by-sa/4.0/).

Journal Homepage https://ejournal.staialhikmahpariangan.ac.id/Journal/index.php/wp

How to cite: Malikah, M & Wulandari, E, C. (2025). Navigating Cultural Diversity in Mental Health
Management: Global Best Practices and Challenges. World Psychology, 4(1), 9-19.
https://doi.org/10.55849/wp.v4i1.883

Published by: Sekolah Tinggi Agama Islam Al-Hikmah Pariangan Batusangkar

INTRODUCTION

Cultural diversity has become one of the major issues in mental health management
around the world. Essentially, every individual brings a cultural background that shapes the
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way they understand and respond to mental health problems. For example, in some cultures,
mental illness may be viewed as a personal weakness or moral failing, while in other cultures,
the problem may be better understood as a result of spiritual imbalance or social environmental
influences. This deeper understanding of cultural influences on mental health is important for
creating treatments that are more effective, inclusive, and based on values relevant to the
patient’s cultural context (Viola et al., 2024). Understanding these cultural perspectives is
crucial in designing interventions that are culturally sensitive and more effective in solving
mental health problems globally. This difference in perspective also calls for a more flexible
approach in the mental health system that can accommodate the needs of patients from
different backgrounds.

Mental health is not just about managing illness or disorders, but also about how people
around the world manage their emotional, mental and social health within different cultural
frameworks. In many countries, the understanding of mental health is strongly influenced by
local cultural beliefs and practices, which are often incompatible with dominant Western
medical or psychological approaches. Therefore, it is important for medical personnel and
mental health service providers to integrate culturally-based approaches with more universal
models of care, in order to serve patients’ needs holistically and effectively (Cipta et al., 2024).
This approach serves not only to address the symptoms of mental disorders, but also to
understand patients’ perceptions of their mental health more deeply. In this way, the mental
health care provided can be more acceptable and appropriate to the patient’s individual and
cultural values, and can improve long-term treatment outcomes.

At the global level, organizations such as the World Health Organization (WHO) have
developed guidelines that promote the principle of cultural inclusivity in mental health care.
These aim to improve health professionals’ ability to understand cultural diversity and train
them to deal more sensitively and effectively with patients from diverse cultural backgrounds.
However, while these guidelines have been implemented in several countries, major challenges
in their implementation remain. Especially in terms of medical practitioners learning how to
recognize, respect, and integrate patients’ culture into their care (Soares et al., 2024).
Implementation of these policies is often hampered by limited resources and inadequate
training, leading to a lack of effectiveness in utilizing culturally based approaches in care. In
addition, mental health practitioners who lack an understanding of cultural diversity are likely
to face difficulties in establishing effective communication with patients from very different
cultural backgrounds.

Studies conducted by (Bé&arnhielm & Schouler-Ocak, 2022) menunjukkan that despite
many training programs focusing on cultural awareness, most medical personnel still feel
unprepared to manage patients with culturally specific mental disorders. The inability to align
diagnosis and treatment with patients’ cultural beliefs and customs often leads to poor
experiences in the treatment process and even neglect of patients’ needs. This is a major
challenge in developing best practices that can be applied worldwide. This inability can also
affect patients’ trust in the mental health care system, which ultimately prevents them from
seeking help when they need it most. Therefore, it is important to build practitioners’ skills in
tailoring care to patients’ cultural needs to prevent misunderstandings and create more
inclusive care.

As part of the effort to address these challenges, research on culturally-based mental
health management has been growing rapidly. Many countries around the world, especially in
Europe, the Americas, and parts of Asia, have started to implement training programs for
mental health practitioners to increase their awareness of cultural issues. These programs aim
to ensure that the care provided is in line with the patient’s cultural values, as well as avoiding
approaches that may cause conflict or discomfort to the patient. In this way, medical
professionals are expected to provide care that is more responsive and effective to the cultural
needs of their patients (Ellis et al., 2022). In addition, the training program also focuses on

Page | 10



World Psychology

developing better communication between patients and mental health providers, in ways that
can enrich the experience of care. The success of this program depends largely on the
willingness of medical personnel to adapt to the paradigm shift in mental health management.

However, in the context of developing countries, the development of culture-based
intervention models for mental health care is still very limited. Often, mental health practices
do not take into account the cultural and social aspects that are crucial in shaping individual
behavior. In these countries, mental health-related stigma is still high, and many individuals
suffering from mental disorders do not receive adequate treatment, mainly due to ignorance or
fear of medical interventions that are perceived to be against local cultural values (Fendt-
Newlin et al., 2020). In addition, people’s trust in traditional treatment methods is often
stronger than trust in modern medical care. This adds to the challenge of convincing patients to
follow conventional medical treatments that comply with international mental health
guidelines.

In addition, another major challenge is the lack of resources to provide adequate training
to mental health professionals on how to implement a culture-based approach in their clinical
practice. Many countries with limited budgets and medical resources do not have the necessary
training or tools to adequately identify and address patients’ cultural needs. Therefore, research
on best practices and challenges faced in managing cultural diversity in mental health is
essential to find more effective solutions (Marzouga & Saadeh, 2024). In addition, this research
may also provide an opportunity for developing countries to increase their capacity to deal with
cultural diversity issues in the mental health sector. Therefore, it is important for international
organizations and government agencies to introduce a more integrated and local context-based
approach in designing such training programs.

In response to these challenges, this study aims to explore best practices in culturally-
based mental health management that have been implemented in different countries. Through
analysis of existing policies, programs, and interventions, it is hoped that this research will
provide insights into how these practices can be applied in countries with different cultural
contexts. The research also aims to identify gaps in existing knowledge and training in the
mental health sector, and provide recommendations for improvement. In this context,
adjustments between theory and practice are necessary to create solutions that can address the
differences that exist in managing cultural diversity in the mental health sector.

In addition, this research will identify the challenges faced by mental health providers
when dealing with cultural diversity. These include ignorance of how to adapt therapeutic
approaches to cultural values, inability to access adequate resources, as well as strong stigma
towards mental health care. This research will propose solutions and strategies to overcome
these barriers, hoping to help improve mental health care systems globally.

As part of contributing to improving the global understanding of cultural diversity in
mental health, this study will also review the latest evidence from the international literature
that addresses the relationship between culture and mental health. By analyzing various
existing theories and approaches, this study aims to present a more comprehensive picture of
how cultural factors influence mental health management at a global level. This is important
for building awareness and providing appropriate training to mental health practitioners in
dealing with the challenges of cultural diversity. It is hoped that the results of this study can
provide direction for policies and programs that are more adaptive to cultural diversity, as well
as develop new models that can be applied globally in the context of mental health.

RESEARCH METHOD

This study used a literature review method to identify best practices in culturally-based
mental health management that have been implemented in various countries. This method was
chosen because it allows researchers to collect and analyze various relevant sources of
information, such as journal articles, research reports, and published policy documents.
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Through this approach , the research aims to explore various perspectives on the influence of
culture on mental health, as well as the challenges and solutions found in managing it.
Researchers will also compare approaches implemented in countries with different cultural
backgrounds to provide a comprehensive picture of best practices around the world.

In addition, this study also uses a descriptive approach to describe in detail the challenges
faced by medical personnel in integrating cultural diversity into mental health care. The sources
used will be selected based on the criteria of cultural inclusivity in mental health policies,
programs, and professional training. The data collected will be analyzed using thematic
analysis techniques, where the researcher will identify key themes that emerge from the
existing literature, such as intercultural communication challenges, integration of cultural
values in care, and culture-based mental health policies. The results of this analysis are
expected to provide in-depth insights and recommendations for an improved mental health
system that is more sensitive to cultural diversity.

RESULTS AND DISCUSSION

Best Practices in Culturally Based Mental Health Management in VVarious Countries

Culture-based mental health management has grown rapidly in recent years, especially in
countries with multicultural populations. Based on the results of the literature analysis, it was
found that countries such as Canada, Australia, and the UK have taken the lead in
implementing policies that integrate cultural diversity in mental health care. For example, in
Canada, culture-based mental health policies have included training for medical personnel to
understand patients’ cultural beliefs and values (Ashaani et al., 2022). The country has also
developed programs that engage communities in mental health care, ensuring that the care
provided is in line with local cultural norms.

In Australia, the mental health system focuses on providing culturally sensitive services,
which includes adapting therapy and counseling for patients from different cultural
backgrounds. This approach aims to strengthen patients’ self-confidence and reduce the stigma
associated with mental health problems (Luu et al., 2024). In the UK, culture-based mental
health management is also implemented by providing training and education to health
professionals to recognize how culture can influence perceptions and responses to mental
disorders. Best practices implemented in these countries include the development of cultural
assessment tools that are used to thoroughly assess an individual’s needs, as well as ensuring
that the approach provided is not only based on Western medical principles, but also respects
local values.

Although many developed countries have developed and implemented -cultural
inclusivity policies in mental health care, major challenges remain, especially in developing
countries. These countries often face major constraints in terms of resources, training, and
acceptance of culturally-based policies. In many regions, such as in parts of Africa and Asia,
stigma towards mental disorders remains high, and many patients are unwilling to seek
treatment for fear of being labeled as weak or unable to cope with their problems (Mascayano
et al., 2020). This is often exacerbated by a lack of accessibility to culturally sensitive mental
health services.

Study by (Olotu, 2023) indicates that although developing countries have begun to design
programs to raise awareness about the importance of cultural diversity in mental health care,
implementation is often limited to poorly coordinated policies. In these countries, training for
health workers on cultural diversity often does not cover all health workers or is not regularly
updated. This leads to unpreparedness in providing culturally appropriate care to patients,
which in turn can affect the quality of care patients receive. Therefore, it is important to
conduct a thorough evaluation of the successful implementation of culture-based policies and
correct any constraints, such as lack of training and resources.
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One important element in integrating cultural diversity in mental health is through
training programs provided to medical personnel. These trainings aim to increase awareness
and understanding of how cultural values can influence perceptions and responses to mental
disorders. In developed countries such as Canada and Australia, these training programs have
proven effective in improving mental health professionals’ skills in identifying and addressing
issues related to cultural diversity (Chu et al., 2022). This training program not only focuses on
cultural theory, but also provides practical training on how to interact with patients who come
from different cultural backgrounds.

However, implementation of culture-based training programs in developing countries is
often hampered by a lack of resources. Many countries with limited budgets cannot provide
intensive training that covers the entire medical workforce. In addition, existing training is
often inadequate in terms of matching theory with practice in the field. This leads to gaps in
mental health professionals’ competence in working with patients from different cultural
backgrounds (Asiimwe et al., 2023). To address this, this study recommends developing
training modules that are more flexible and accessible to medical personnel in different
countries, especially in developing countries, to improve the quality of culturally-based mental
health care.

In addition to challenges related to training medical personnel, limitations in the
accessibility of culturally sensitive mental health services are also a major obstacle in
developing countries. Many individuals from different cultural backgrounds find it difficult to
access mental health services that are in line with their values and beliefs. In many developing
countries, mental health services are often not available in rural areas or in underprivileged
communities, and even if they are, they may not consider the patient’s cultural beliefs in their
approach (Siantz et al., 2023). This leaves many patients feeling unwelcome or ununderstood
within the existing system of care.

In addition, many countries face shortages in the number of trained medical personnel
and mental health professionals competent to handle cases involving cultural diversity. This is
exacerbated by the unavailability of adequate medical facilities, especially in rural areas or
areas that have limited access to health services. Research by (Keet et al., 2019). Recovery for
all in the community; position paper on principles and key elements of community-based
mental health care. BMC Psychiatry, 19. https://doi.org/10.1186/s12888-019-2162-z. suggests
that the solution to this problem is to increase the involvement of local communities in mental
health care, where people within those communities can be involved in the provision of care
that is more in line with their local and cultural values. This community-based approach has
been shown to improve accessibility of services and reduce stigma towards mental disorders.

Stigma towards mental illness is an issue faced by many cultures around the world,
especially in countries that have strict social norms or conservative views towards mental
health. In some cultures, mental illness is often seen as a shameful personal problem or as a
result of sin or bad karma. As a result, many individuals with mental illness are afraid to admit
their condition or seek treatment. This stigma often prevents individuals from accessing the
mental health services they need (Javed et al., 2021).

To address this stigma, this study recommends implementing a cultural awareness
campaign that focuses on educating the public about mental health. These campaigns can
involve community leaders, religious leaders, and public figures to change negative perceptions
of mental health and encourage communities to be more open to mental health care. In
addition, it is important to involve the community in the planning and delivery of culturally-
based mental health services, so that the services provided are more accepted by patients and
local communities. This has been proven to be effective in countries such as India and South
Africa, where the stigma of mental illness has been reduced thanks to culture-based outreach
programs (Opia & Matthew, 2025).
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Mental health policies that support cultural inclusion are an important foundation in
creating systems of care that are more responsive to cultural diversity. Countries that have
implemented culture-based policies show more positive outcomes in terms of reduced stigma
and improved access to mental health services. For example, in Canada, mental health policies
have integrated the need to address cultural diversity in the training of medical personnel, as
well as in the provision of health services that are acceptable to different cultural groups
(Kirmayer & Jarvis, 2019). Such policies enable more holistic and effective care, and create a
more inclusive environment for patients with culturally diverse backgrounds. However, the
implementation of these policies in developing countries is still limited by various factors,
including lack of political support and insufficient budgets. Therefore, culturally-based mental
health policies need to be strengthened with adequate resource allocation, as well as support
from the government sector and international organizations. The government should work with
non-governmental organizations and the private sector to ensure that these policies can be
implemented effectively, especially in areas of greatest need.

As awareness of the importance of cultural diversity in mental health increases, many
culturally-based mental health care models are being developed around the world. These
models include a more holistic and culturally sensitive approach to patient care. One good
example is the family-based treatment model implemented in some Asian countries, where the
family plays an important role in supporting the patient’s healing process. This model allows
patients to feel more accepted and understood in a more familiar and supportive environment
(Lazarus et al., 2022). However, to ensure the success of this model of care, it is important to
involve various stakeholders, including medical personnel, governments, and communities.
This more inclusive model should also be adaptable to local social and cultural conditions,
making it more relevant and acceptable to patients. This research identifies the importance of
developing models of care that are not only based on Western theories, but also respect the
prevailing cultural values and practices in each community.

International collaboration plays an important role in advancing culture-based mental
health management. Countries can share experiences and best practices in addressing mental
health issues related to cultural diversity. For example, WHO has facilitated various
international initiatives that aim to increase global understanding of the importance of culture-
based approaches in mental health (Popescu, 2024). This kind of collaboration is essential to
create a more inclusive and acceptable mental health system in countries with different cultural
backgrounds. By adopting best practices from different countries, as well as building the
capacity of medical personnel and mental health service providers, a more adaptive and
culturally responsive system of care can be created. This collaboration can also accelerate the
implementation of culture-based mental health policies, as well as provide individuals from
diverse backgrounds with greater access to the care they need.

Challenges in Integrating Cultural Diversity in Mental Health Care

Culturally-based mental health management presents significant challenges, especially in
adapting therapeutic approaches to patients’ cultural values. Therapeutics here refers to
treatment methods or techniques used to treat mental disorders, whether through psychological
therapy, medical treatment, or other interventions. In many cases, medical approaches applied
in the West tend to focus on mental disorders from a biological and psychological perspective,
without considering the profound cultural influences on how patients respond to treatment.
Research shows that patients from different cultural backgrounds often have difficulty
accepting therapies that are incompatible with their beliefs or views on mental health (Perry et
al., 2024). The inability to adapt therapy to this cultural context can affect the effectiveness of
treatment, as well as create discomfort and distrust of medical professionals.

One of the major challenges faced in culturally-based mental health management is the
strong stigma against mental disorders in many communities. Many cultures, especially the
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more conservative ones, regard mental disorders as a shameful disgrace or weakness, leading
patients to feel afraid or embarrassed to admit their problems or seek medical help (Barea et al.,
2021). In many Asian and African countries, this stigma is very high and prevents individuals
from seeking the care they need. Culturally-based approaches in mental health should be able
to reduce this stigma, one of which is by engaging religious leaders and community leaders to
provide education and awareness about the importance of mental health management.

In addition to stigma, the mismatch between existing mental health services and patients’
cultural values is also a major barrier. In some cultures, mental disorders are more often viewed
as spiritual problems or social imbalances, rather than as problems that require medical
intervention. This often leads to patients feeling not understood or respected when medical care
Is provided in a highly medicalized or clinical approach (Kwon et al., 2023). In this context, the
integration of traditional medicine with Western medical approaches can be an effective
solution. A holistic approach that combines these two methods can increase patients’
acceptance of treatment and provide solutions that are more in line with their beliefs.

One factor that exacerbates this challenge is the lack of training for medical personnel on
cultural diversity. Many mental health professionals in developing countries do not receive
adequate education on cultural sensitivity and ways to integrate patients’ cultural values in their
care. Research shows that while some developed countries have developed training programs
to increase cultural awareness among medical personnel, these are often not consistently
implemented in countries with limited resources (Teixeira-Santos et al., 2022). Without
adequate training, medical practitioners are unable to recognize or understand how culture
affects patients’ perceptions of mental disorders, which ultimately reduces the quality of care
provided.

In addition, reliance on predominantly Western medical approaches often ignores the
broader cultural beliefs that exist in society. In many developing countries, traditional medicine
is still considered a more natural and effective method, which creates a chasm between the
formal medical system and the traditional health system. The issue is further complicated when
Western approaches cannot provide solutions that match the expectations of patients from
different cultures. Therefore, it is imperative to develop mental health care models that
combine medical aspects with traditional or spiritual medicine, which can be accepted by
patients from different cultural backgrounds (Wollie et al., 2024).

Patients’ trust in the mental health care system is also strongly influenced by their
experiences with medical services. In many cultures, if patients feel that their cultural views or
beliefs are not respected, they are likely to feel uncomfortable with the care they receive, even
rejecting it. Research by (Topp et al., 2022) suggests that building trust between patients and
health workers is key to creating effective systems of care. To that end, it is important for
health workers to not only rely on a medical approach, but also to listen and understand the
cultural context underlying patients’ experiences of mental health problems.

In many cultures, traditional medicine is more accepted and trusted than modern medical
treatment. This leads to challenges in the integration of both approaches. Talking therapies or
drug-based treatments may be considered ineffective or even against spiritual views in certain
cultures. Therefore, mental health providers need to work together with traditional medicine
practitioners to create a more inclusive approach, which not only respects the patient’s beliefs,
but also provides effective and comprehensive care (Soori et al., 2024). Community mental
health education also plays an important role in addressing this cultural diversity challenge.
Many communities still lack knowledge about mental disorders, which exacerbates stigma and
fear of seeking treatment. By increasing community-level education, people can gain a better
understanding of the importance of mental health and ways to address the problem. Education
conducted by community leaders and religious leaders can help open dialogue about mental
health and reduce fear of medical treatment (Humam et al., 2023).
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In developing countries, education about mental health is often limited, especially in rural
areas. People in these areas often do not know how to identify mental health problems or how
to access available services. Therefore, outreach involving local leaders and influential figures
can reduce the stigma of these issues and pave the way for individuals to receive the treatment
they need. This becomes even more important in communities that still hold on to traditional
values and consider mental illness as a social or spiritual problem that should be resolved
internally.

One approach that can help mitigate these challenges is to integrate a more holistic,
culturally-based treatment model. This approach can combine modern psychological therapies
with traditional practices, such as meditation, herbal remedies, or family-based counseling.
This holistic approach not only pays attention to the symptoms the patient is experiencing, but
also understands their cultural context. In some countries, family-based treatment models have
been shown to be effective in addressing mental disorders as it involves all family members in
the recovery process, which creates a stronger social support system for patients (Santos et al.,
2021).

Success in addressing the challenges of cultural diversity in mental health care relies
heavily on the ability of health systems to adapt to local needs. This involves the development
of more inclusive policies that incorporate different treatment approaches, as well as training
for medical personnel on cultural diversity. For this reason, it is important for every country to
reassess their mental health policies and develop approaches that are more responsive to the
cultural needs of patients, which can ultimately improve treatment effectiveness and outcomes.
Mental health service providers should work to create a more inclusive, culturally sensitive and
community-based system that allows patients to feel valued, understood and supported. In this
way, culturally-based mental health management not only improves treatment effectiveness,
but also creates a more holistic and sustainable system of care for patients from diverse cultural
backgrounds.

CONCLUSION

Culturally-based mental health management faces various challenges in both developed
and developing countries. Although many developed countries have developed policies and
best practices to integrate cultural diversity in mental health care, major challenges remain,
especially in terms of the inability to adapt therapeutic approaches to patients’ cultural values,
high stigma towards mental disorders, and lack of training and resources for medical personnel.
Furthermore, the differences between traditional medicine and Western medicine also create
gaps in providing care that is appropriate to the patient’s cultural beliefs. Overcoming these
challenges requires integrating a more holistic culture-based approach, engaging local
communities, and strengthening training for mental health professionals. In addition,
community outreach to reduce stigma and increase understanding of mental health is also
crucial. With a more inclusive, culturally sensitive, and community-based approach, mental
health care systems can become more effective, reduce patient distrust, and provide care that is
more appropriate to their cultural needs.
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